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RURAL
EDUCATOR
ACADEMY SUMMER  2022

MID FALL 2022

 EARLY FALL  2022

CCA REA Brief Published

REA Presentation at CCA Conference 

REA Application period opens on          

 Friday, June 10th, 2022

REA Virtual Webinars hosted between  

 June 13th and June 30th, 2022
REA Applications period closes on      

 Sunday, July 17th, 2022

REA Teams Complete full curriculum in

Canvas [October-January]

REA Train-the-Trainer Training  
           *Facilitators Only* October/November 2022

SPRING 2023
8 hours of Regional REA Pilot Participant

Check-ins

10 hours of independent campus capstone

work/release time

Six (6) 1-hour bi-weekly local campus virtual

check-ins

Four (4) hours of 1:1 individual virtual facilitator

Leadership Coaching

FALL 2023
Inaugural REA Participants Complete

Capstones September/October 2023

Final REA Evaluation Report Submitted  by

October 30th, 2023

Final REA candidates are selected &

announced in by August 5th, 2022

 REA Launches In-person Training

between  Early September 2022

Curriculum review and  development

meetings  in September/October 2022

           *All participants [1-day 8-hour training]*

           *Facilitator Only [two (2) virtual 4-hour sessions]*

WINTER 2023
1st Annual REA Participant Orientation

*Facilitators will lead in the 4-hour (in person) inaugural REA class

through  new participants through the REA Process in  full

partnership with LAUNCH Student Success Facilitators 

SUMMER 2023
REA Pilot Evaluation & Capstone Project

Report Submissions at the

 30th Annual CCA Conference in June 2023 

** PLEASE NOTE THAT ALL DATES ARE SUBJECT TO CHANGE**
10 CCA COLLEGE TEAMS & 10 CCA COLLEGE FACILITATORS (FUTURE REA TRAINERS) 

WILL BE SELECTED FOR THE REA PILOT PROGRAM

THE COMMUNITY COLLEGES OF APPALACHIA PRESENTS THE TIMELINE & PROCESS FOR THE:

TIME COMMITMENT & APPLICATION EXPECTATIONS

REA "EQUITY TEAM"
PILOT PARTICIPANTS

(8 hours) In-Person Curriculum Delivery 
(10 hours) Completing  Full REA Curriculum In
Canvas
(4 hours) Orientation workshop 
(8 hours) Cohort engagement check-ins during
the pilot phase 
(10 hours) Capstone Project participation 

40

FUTURE
FACILITATORS52 (8 hours) In-Person Curriculum Delivery 
(8 hours) Virtual Curriculum Review & Custumization 
(4 hours) Train-the-trainer professional development 
(4 hours) Orientation workshop
(24 hours) 1-hour cohort engagements during the pilot
phase 
Co-facilitated with LAUNCH Student Success
(4 hours) 1-on-1 Leadership/Facilitation Coaching 

THE COMMUNITY COLLEGES OF THE APPALACHIAN REGION (CCA) IS A 501(C)(3) NONPROFIT ORGANIZATION. THE COMMUNITY COLLEGES OF THE
APPALACHIAN REGION DOES NOT AND SHALL NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION (CREED), GENDER, GENDER
EXPRESSION, AGE, NATIONAL ORIGIN (ANCESTRY), DISABILITY, MARITAL STATUS, SEXUAL ORIENTATION, OR MILITARY STATUS, IN ANY OF ITS
ACTIVITIES OR OPERATIONS. THESE ACTIVITIES INCLUDE, BUT ARE NOT LIMITED TO, THE APPOINTMENT TO AND TERMINATION FROM ITS BOARD OF
DIRECTORS, HIRING AND FIRING OF STAFF OR CONTRACTORS, SELECTION OF VOLUNTEERS, SELECTION OF VENDORS, AND PROVIDING OF SERVICES.

WWW.CCOFAPP.ORG/REA
TO APPLY, VISIT:

HOURS

HOURS

FROM SEPTEMBER 2022 THROUGH OCTOBER 2023




